Minutes of the Developmental Disabilities Resource Board
of
Clay County
August 26, 2014

The August 26, 2014 meeting of the Developmental Disabilities Resource Board
of Clay County at the executive offices at 920 S. Kent Street was called to order
at 6:30pm by Chairman William L. Taylor. Board members present at the
meeting were Tom Bradley, Alan Naylor, Heath Roberts, Gary Steinman, Pat
Schoenrade, Bill Taylor and Linda Thomas. Excused were Steve Elliott and Bob
Boydston.

Guests included:

Etta Mitchell KCRO Anita Hartman CHS
Wendy Witcig ESMW Betsy Keleher CEEADD
Jim Huffman Ccl Nalon Chango TNC

Jill Bartlett NEEC Alan Nicholas TNC
Dale Herrick IM

Approval of the Minutes

Alan moved and Pat seconded the approval of the minutes from the July 29,
2014 Board Meeting. The motion was passed unanimously.

Pat moved and Tom seconded the approval of the August 5, 2014 Services
Committee minutes. The motion was approved unanimously.

Alan moved and Pat seconded the approval of the Finance Committee minutes
of August 18, 2014. The motion was passed unanimously.

Alan moved and Tom seconded the motion to approve the Long Range Planning
Committee meeting of August 19, 2014. The motion passed unanimously.



Treasurer’s Report

Gary gave the report stating that the TCM Balance sheet showed Assets of
$568,129.70 and Liabilities and Equity of $568,129.70. Income for July was
$191,432.10 and expenses were $178,817.50 for a monthly net of $12,614.60.
For the year income is $1,394,817.04 and expenses are $1,171,658.93 for a net
of $223,158.11. The TCM report included a year to date profit and loss report
year to date by month to show the board the cash flow through the year of the
contract.

The DDRB Balance sheet shows total assets of $8,291,608.48 with liabilities and
assets the same, $8,291,608.48. Income for July was $66,765.70 against total
expenses $427,000.44 for a net of -$360,234.74. Year to date income is
$4,637,459.74 while expenses are $3,140,195.78 for a year to date net of
$1,497,263.96. Following the report Alan moved to approve the report and
Gary seconded. The vote for approval was unanimous.

Administrative Director’s Report

Brian did not have anything to add to the report distributed to the Board. Brian
said that the Services Committee had invited Anita to discuss the monitoring
services provided within our Targeted Case Management services. A spread
sheet of the monitoring had been included in the Board packets. Anita was
asked to review the monitoring services with the whole Board. She covered the
five areas of monitoring and the process the staff use to address issues of
concern and report those concerns to the KCRO. Gary asked about the
frequency of the monitoring. Monitoring for those in residential services is
performed monthly. For those in rehab settings such as My Day monitoring is
performed quarterly.

Gary asked about the Borer Beetle infestation at the Kent Building. It has been
treated by Orkin Pest Control.



Committee Reports

Executive Committee

Bill thanked the Board and Stakeholders for their input regarding the
Administrative Director’s evaluation. He said he did not think he explained it
well at last month’s meeting. He went on to explain the goal was to create a
360 degree process with input from all participants; that included the Board, the
Stakeholders and from Brian as well. He then reminded everyone that the
Board would go into executive session to discuss the evaluation following the
Board Meeting.

Finance Committee

Bill announced that the Finance Committee had reviewed the audit with the
auditor at their recent meeting. Bill called the Board’s attention to an item on
Page 9 that noted that property taxes had declined for the fourth year in a row.
While reserves are still in compliance we continue to see a decline in revenue.
Bill then called the Board’s attention to page 30 where it notes the agency is
required to maintain 9 months reserved funds. Bill said the Finance Committee
recommends the audit for approval and asked for a motion to approve the audit
and Linda moved to approve the audit. Alan seconded the motion and the vote
to approve was unanimous.

FY 2015 Levy

Bill thanked the State Auditor Office and the County Clerk’s office for their help.
Bill stated the recommendation that the Levy be set at the same amount as the
year before. Bill reminded the Board that due to the Hancock Amendment it
has the right to raise the Levy to the full 12%. However, with these uncertain
times it is the recommendation of the Finance Committee to keep the Levy at its
current rate. Bill invited any questions and/or a motion to approve the Levy.
Pat moved to set the levy at the current rate @ 11.1%. Alan seconded the
motion. The board motion was approved unanimously.

Bill noted that the budget calendar had been distributed and asked the Board to
pay attention to the dates. Linda asked if the agencies were given direction
regarding their application limits. Bill indicated the budget was set to not



exceed 4% of their actual performance for the current year as was the case last
year. Linda said that was helpful and really speeded up the process.

Bill asked Brian to report on the investments which included 3 CD’s that had
been secured for renewal at better than average rates: Platte Valley, Bank of
Colorado and Pinnacle Bank. Kearney Trust Bank and First Missouri Bank are set
for renewal before the Board meets again. Brian asked the Board to approve
the renewal at $243,500 and to draw the balance back into the checking
account if it exceeds the FDIC Limit. Alan moved and Tom seconded the motion
which passed unanimously.

Brian reported that insurance had been purchased as the board directed with
the removal of the private auto insurance coverage and the addition of the
Treasurer’s Bond. Brian also stated that coverage for the building was at actual
value and the concern from the previous meeting was regarding our liability for
property we rent to Concerned Care which carries insurance on the group
homes.

Finally Bill indicated the Finance Committee is going to look at other banks in
light of the fees and service we receive from UMB.

Services Committee

Linda called the Board’s attention to a document the Services Committee plans
on using to help with their site visits. The agency director will be asked to
complete the form so the Board members are prepared to discuss services when
they visit.

Long Range Planning Committee

Gary reported on the recent visit with several board members of Concerned
Care regarding the potential purchase of the group homes. Gary said we are not
able to move forward without figures to discuss so he said the Committee
recommends the Board purchase an appraisal of the group homes as well as
Kent Street. After the appraisal the committee will meet with the Concerned
Care board members. Bill asked about the Sherwood House. Gary said that the



subject did discuss the subject as a possible sale of Sherwood in order to
purchase other homes that was the extent of the discussion.

The Board Owned Property Committee

Alan reported on the inspection conducted on August 11, 2014 which was much
improved over the first quarter inspection. Most of the work was needed at
Kent Street although minor. Bill asked about whether contractors were
required to be licensed, or bonded or insured. Alan and Brian agreed to address
that as a policy item for the next committee meeting.

TCM Report

Anita reported that there were now 34 employees and 883 consumers they are
working with and a request to transfer the additional 150 persons from the
KCRO. Anita said new clients are 2/3rds children. She thanked the Board for
helping an individual purchase eyeglasses. Gary asked how that help occurs.
Anita described how the staff seeks every resource then comes to Brian for help
from the Board’s one-time non-waiver fund. Bill asked Anita if we are still
maintaining our 40-1 caseworker ratio and she assured him that was the case.
Bill said that the Board was very pleased with the work that CHS done and
wants to see it continue and not fall behind on the staffing.

Old Business -none

New Business

Bill reported on a visit from the Kansas City Rehabilitation Institute that is
merging two of its shelters into one. Don Harkins and Allen Floyd made the
presentation. They hope that the merger will create some efficiency and allow
them to take on some new contracts. Bill said that their plan was well
developed and appreciated that they come to present it to us.

Bill thanked Heath for bringing a newspaper article to our attention regarding
the future of sheltered workshops. It is an issue that we have discussed several
times over the past months and will continue to see how it rolls out.



Communications: Guests

Dale asked the Board to consider revising the language it uses in documents as
relates to those who are intellectually challenged or delayed.

Dale thanked the Board for the 4% increase in funding and asked if it was
worthwhile to submit new proposals if the board was not able to fund them.
Brian acknowledged Dale’s frustration of submitting proposals that have no
chance of funding. However, Brian emphasized that the proposal is how you
communicate with us about the needs providers see and how they may want to
fund them. In addition, the proposals can be a catalyst for new ideas being
developed. And while the Board will always be prudent about funding there is a
difference between asking for $200 or $200,000 which the Board needs to see.
Heath asked for some examples and Dale said one example is unfunded
mandates for training. Brian said that is the type of issue the Board needs to
understand.

Wendy announced that Easter Seals Midwest is hosting a forum for parents to
learn more about what services they are interested in receiving. Wendy
thanked the Board for co-sponsoring the event to be held September 4™,

Nalon announced that TNC is hosting TNC Day at Mackens Park on September
13" which will include picnic, barbecue and music.

Etta said the Regional Office was experiencing more layoffs. Etta said the
reorganization efforts that include a demonstration model in a couple areas are
not going all that well as agencies learn that no additional money is involved
with the Plan. Several Counties have withdrawn from the model programs
already. Etta said the State is focused on reducing the waiting lists for those
waiting for services. The State is trying to encourage families to keep their child
in home rather than the more expensive out of home placement.

Adjournment

The Board meeting was adjourned at 7:48 pm.



Respectfully submitted,

Brian O’Malley



